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Abstract 
The design of a harmonious educational institution, with efficient results and solidarity involves synchronizing its institutional 
project with the life project of its employees. This article analyzes the relevance of the anthropological aspect oriented from the 
learning process, in which the objective is to achieve unity in the individual and of the community. Secondly, it investigates the 
educational institution as an organization under the completeness, harmony, solidarity and results of its actors. Finally, it 
separates the elements that imply the implementation of a Quality Management System in the process of organizational 
excellence, including people in each step, allowing them to contribute significantly to the excellence of the organization and to 
their personal and family life, therefore contributing to community development. 
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1. Introduction 
Human behavior in the educational process prioritizes people over organizations with the scope of finding the 
elements that allow the understanding of why the role of educational organizations and teachers themselves has been 
undermined. This is due to the application of administrative methods that are typical of industrial and commercial 
enterprises. Methods that analyze elements different from those inherent to the process of training, relate more to the 
intrinsic human values, virtues and ethics in general. 
Within these analyses, the relevance of the anthropological aspect comes first, justifying the person as an element 
of study; its perfection, its purpose, its relationship with the organization, its importance, its unity, the overall 
relationship between the material and spiritual components and the human values, but specially the realization that 
actions and the learning process are often as important as the goal (Guillén 2005). 
The educational organization also justifies an anthropological focus as an explanation, because its operation is 
focused on the person and its relationship with other people while also taking into account the ethical aspect, that 
supports an optimal and complete development of the potential of human beings, different from what is usually 
done, which is to prioritize the results, social recognition and accreditation processes based on tangible processes. 
Competition is taken as the central element instead of the values that have worth but do not have a price tag, and so 
are not quantifiable or measurable. Consequently, entities base their results on competitiveness, apart from their real 
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objective, which is comprehensive training. This competition is based on having and not being, which is 
fundamental (Guillén et al 2007). 
 
When speaking of humanization from the anthropological point of view, the purpose is to make a reference to the 
process by which we acquire the typical features that characterize the human being. A person has properties like 
fear, the ability to lie, and little awareness of others’ needs, which are the properties that prevent him or her from 
understanding and facing projects of change. Achieving adaptation of a quality management system in a Higher 
Education Institution is no easy task; it must articulate strategies for creating an ideal environment where both 
external and internal users are attracted by what they do and what they receive, respectively. Another question that 
arises at this point is: why is it so complicated for some organizations to adopt quality systems? Although the 
answer is not simple, some arguments can be directly related with the process itself. Direct interactions are between 
humans and with humans. Not knowing the characteristics of individuals or the factors that influence them, can be 
elements of a slow and tortuous process for the adoption of quality in the process. Maybe the quality management 
system is excellent and successful for some institutions, but it may be a complete failure to apply it in an institution 
that does not use the concept as an enabler in humanized quality processes. As long as there is the belief of 
achieving the common good over the individual good, you can ensure the integration of quality in processes 
(Sandoval et al. 2010).  
 
2. Anthropological relevance in the learning process 
When the study of human behavior is addressed, it generates a duality on the method used. For this purpose, its 
complexity and many components that do not allow the analytical method to be the sole criteria for a sufficient 
evaluation. And this is why the study should be more systematic, where all aspects and assumptions should be 
considered as variables and dynamics. 
A human is an animal, so he is distinguished because of his ability to think, reason, and evolve, with language as 
the clear element of differentiation that allows him to communicate and to relate more closely with the world that 
surrounds him. The human adapts his own process to make the world more compatible with his comfort, and that 
distances him from his natural environment. This makes his behavior and analysis more complex, because he was 
made for an environment and he acts with a structure totally distant from his nature (Altarejos et al 2007). 
There are elements that generate the complexity of the human being: his unfinished birth, social correlations, the 
intelligence that allows him to plan, build, and presuppose facts, as well as language make him social. The 
construction of a world different from the one that nature offers, makes the human behavior a product of the 
necessity of acting in this artificial environment. Precisely, this is what makes humans less analytical, for they 
comprehend a systematic and complex world with such problems that produce anxiety and breaching fear. 
Considering the above and also considering the challenges and problems that life itself has and man’s logical 
relationship with the socioeconomic environment, it is possible to see how man self-generates rules that push him 
away from reality; it bases them on fictional realities that imply painful processes to re-generate structure, stability, 
and social cohesion. 
Of the analyzable elements in man, we can find fear and lies, which affect, positively or negatively, his actions in 
relation to the world. Problem solving has a fear component in which facing the problem is the same as facing fear, 
as a consequence of human rationality, which also differentiates him from animals, who always run away from 
danger. For a sane being who views life itself as a challenge, he has the option of facing it head on despite his fear, 
or running from it as a result of fear.  Resistance and flight are options, but only after an analysis has concluded that 
fear overwhelms the capacity of answering; considering the lack of solutions for that given solution, there is the 
possibility to change in it by creating another environment.  
It is then complex to analyze the same anthropological structure of a human from the point of view of lies and 
fear, since they destroy confidence, which forges prosperity. Facing the problems and dealing with the omnipresent 
reality are man’s eternal challenge that strengthens him and makes him get out of his comfort zone, which then leads 
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him to use all of his talents, abilities and resources to build in a risky environment. Man is subject to the 
socioeconomic aspect that gives him enough demand for the unconscious evolution that is imposed on his own 
being; the solution is not only facing the problems, but also resisting or changing the situation that he is in, so he is 
free to overcome each specific problem. 
In conclusion, man, with his countless facets, demonstrates as his organizing elements: the dialogues and 
communication that relate him to others, learning as a factor that eliminates mistakes, the capacity to act without 
lying, and the realization of synergies. He takes time to observe, while also taking advantage of the properties of the 
market, economy and technology, through information. In these ways he is able to have all the required elements for 
a systematic analysis of his own environment (Pérez López 1994). 
3. Educational institutions as organizations 
For Sandoval (2008), the anthropological approach in an educational organization allows, as long as its 
institutional project can be synchronized with the employees’ life project, a result-efficient and harmonic 
organization. Taken from the holistic point of view, along with harmony, solidarity and results of each of its actors, 
one can achieve an equitable and very efficient development that marks, undoubtedly, the progress of an entire 
society. 
"The education and training of the person is not a commodity that is consumed, but rather a good that is shared" 
(Sandoval, 2008, p.209). This phrase sums up one of the features that makes education something that  does not and  
cannot depend on consumerism law, and, because of that, man’s reality is more complex and cannot be measured in 
terms of the economy, but in those issues that involve the being itself. The principle of the result that is applied in 
educational organizations comes from the same characteristics that define today’s society, and has forgotten about 
people’s training. It has instead opted for society’s values: that which is legal and administrative, as well as society’s 
attitude. All of these, as a consequence, are assumed without any kind of criticism, therefore losing the objectives 
and purposes of the educational organization.  
Over time, one of the most studied institutions has been the educational institution. The study seeks humans to 
understand their dynamic role in societies, and thus, then be able to explain the social reality, or as Donati would 
say, “In order to understand social change, a theory has to be adequate to the relationship character of social reality, 
as in a ‘sui generis’ reality”.   
The Relational Guide, one of the notions of the Relational Theory (Donati 1993; 2011) is that the individual is 
the one who establishes the relationship with observation and orientation, leading those who are responsible for 
identifying and analyzing their relationships to become agents of change. 
From the sociological point of view, the educational institution presents a two-way relationship between the 
individual and society consisting in the role of socialization. However, the anthropological conception of the 
institution makes it more focused towards human perception. These two views compose the fundamental part of its 
meaning, as pointed out by Sandoval Yolanda and Garro Nuria (2012): “Anthropology acts as the foundation, while 
Sociology acts as the tool… the fact of Anthropology being the foundation means that it gives Sociology the 
people’s point of view, instead of just the individual’s. Anthropology’s view over education adds adaptation and 
sociability”. 
A human’s sociability and socialization in this process of growth and development is based on his family and 
education (Bernal et al 2008). That is why sociability shows the human’s personal autonomy, highlighting the social 
aspect of humans and the social component of education, as constant dynamics. At the same time, it can be ratified 
that a human being is a social being par excellence; it could not live without others, or develop his potential as a 
human without others. This presents a dual correspondence between an individual and society; society would not 
exist without individuals, nor could individuals without a society: that is to say, “me” versus the “other.” Therefore, 
we can say that we are individuals who have to live in a society, where family formation and the educational 
institutions should play a leading role in the individual’s development, so that later, this group can live and act in a 
society as citizens with human values and ethics, social responsibility, and a sense of belonging and identity. 
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4. Implementation of a quality management system as the initial step in the process of organizational 
excellence 
 "The anthropological approach of the organization is a new way of seeing the quality of education from the 
principle of solidarity. The principle of solidarity is the anthropological foundation of educational quality" 
(Sandoval, 2008, p. 227). In this context, the institution is identified by its mission, values and principles. 
Relational Sociology, from an educational point of view, has a dual relationship with the anthropological 
perspective, on recognizing the social nature of human beings. That is why in education we can show that nature is 
part of culture and human dignity to help a human grow as a person and to serve as a citizen during their life-long 
learning process, thus leading social change. 
The Relational Sociology seeks social change, and the implementation of "Quality Management Systems” in 
educational institutions which enables them to fulfill their missionary purposes, and to demonstrate that the 
achievement of quality leads to the change in institutions. This results in and is reflected by changes in society, 
because this is one of the challenges that Higher Education Institutions have, and therefore should see themselves as 
an agent of change that the country needs (Sseebuwufu 2006).  
Higher Education Institutions are committed to identify, understand and analyze the institutional environment in 
order to reformulate new shares to enable them to be consistent with the approach of Relational Sociology. As 
Donati says, this should be done "... without losing sight of the human sense of intentional and binding 
relationships". Its significance is to understand and consistently apply the paradigm, called relational, "in which 
social change is the ‘emergency’ of social realities moved by subjects (individual and collective) that are related to 
each other in a certain sense. ‘Understanding’ means ‘interacting’ with all that such a (social!) relationship means 
and entails."  
Sociology and Anthropology have focused their gaze on the individual within a social, cultural and societal 
context in the processes in socializing and sociability. In this way, on the basis of the proposals of Pierpaolo Donati, 
in relational theory, we can speak about the role of the education system and its influence on the individual and the 
revitalizing axis of societies, in order to view and understand the relational realities and their changes and 
transformations over time, as part of social change. Therefore, they can guide humans in developing a system of 
quality management in service for Higher Education Institutions. 
Higher Education Institutions have a responsibility to generate socially valid knowledge, professional training 
and concrete results in society. This means that the mission that each institution establishes must be pertinent and 
seek a change in the reality of socioeconomic necessities, in order to guarantee the evolution of man, as well as the 
community to which he belongs.  
The aforementioned leads to the conclusion that the anthropological approach is ideal for an educational 
organization, when it has become harmoniously, efficiently and supportively synchronized- the institutional project 
with the proposed organizational life of its employees. This generates more comprehensive training processes, with 
high levels of competence, initiative, responsibility, commitment and dedication. This will undoubtedly enable these 
institutions to offer students and the community, quality service that will produce competent professionals with high 
ethical and moral values, as well as ensure the development of the whole society and a generation with a better 
quality of life.  
The popular saying goes, “unity is strength”, that, applied to educational organizations, could be taken as the 
consolidation of the purposes of each of the actors in the process into one that integrates all forces toward a common 
goal. This converts into fertile ground for the emergence of effective schools, that also have a sense of total quality, 
and learning organizations, which are able to convert results into new media to obtain more complex results and 
achieve a greater impact. As a consequence, the principles of harmony, results and solidarity converge in a 
synchronized way. Educational organizations must lay out comprehensive policies with the central axis of people, 
generating processes that teachers can use. This will allow the design of more flexible employment policies, which 
are managed by objective results, supported by information technology. Finally, it can be communicated through 
virtual environments of collaborative work. This includes activities involving the families of workers, creating 
comprehensive policies that help develop artistic and athletic skills, as well as forming values and principles. The 
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goal is to turn the organization into a center of educational integration of workers, students and families, so they can 
produce changes in society, looking for more efficient and fair life scenarios.  
 
The implementation of a quality management system for an Institution of Higher Education is a great 
contribution to consolidate the anthropological approach to the organizational model, provided the people are 
involved as the center. The institution should also be a human development tool that allows them to integrate 
business and life projects of employees with an institutional project generating a sustainable development of society. 
According to Sandoval (2008), in recent decades, the implementation of the total quality paradigm has taken 
force in the current educational field, attributed to four texts written by: Pascale and Athos, Ouchi, Peters and 
Waterman and Deal and Kennedy, in which the common aim is "to overcome the quantified targets, the 
decentralization of the education system that links the need to account and, therefore, evaluate the quality of 
educational performance" (Sandoval, 2008, p.222).  This defines which processes, methodologies, actors, inputs, 
and aspects are necessary for the generation of effective and efficient results. However, it is very important to 
involve the anthropological approach to the quality management system in order to be truly comprehensive, and not 
only deal with results, but to also allow the harmonious development of every person.  This should seek the common 
good through practices of solidarity producing synergistic and positive feedback. "In this context, the concept of 
quality, Escudero says: it’s a term ubiquitous and seductive that identifies with improvement, excellence and 
optimization, so that no one can be against higher quality" (Sandoval, 2008, p.224). 
Consequently, the development of "Quality Management Systems for Higher Education Institutions"- whose 
objectives seek to create a system service approach which is defined by processes formulated in terms of research 
and characterized under a humanized concept- will eventually allow them, after they are implemented, to be 
progressive institutions. These places of higher education will carry with them a sense of social responsibility and 
citizen recognition by both culture and citizens, in solidarity with the personal and cultural identity of the 
individuals, forming professionals who are competent to live in a multicultural context. 
The implementation of a Quality Management System, in this case, for an Institution of Higher Education, may 
be an important initial step in the process of organizational excellence (Munch 2007), provided that it does not only 
identify and define processes and methodologies, but also includes the person involved as the main factor in each of 
the activities. This allows them to contribute significantly to the excellence of the organization and also to 
themselves and their family, thereby having a stake in community development. Now, having service as a direct 
product, Higher Education Institutions have internal and external users with different levels of satisfaction. This 
implies that the implementation of quality in their processes must be the result of joint strategies to achieve the 
following: 
Involving staff: though it may seem trivial, a committed employee produces more than one hundred percent of 
his capacity, while a conformist employee can lead an organization to chaos, for example, offering poor services in 
the case of educational institutions.  
Creating cooperation links: fragile groups tend to fail, and the satisfaction of personal egos and the “hero” 
concept must be eliminated from the institutional concept. 
Achieving a high level of fellowship: for teamwork to remain in the institution throughout time, there must be a 
feeling of belonging to the team, implying that the main feeling should be of love for the institution in which the 
workers are employed by. The concept of fellowship is born from the necessity of delivering results no matter what 
resources are used. A good partner supports his/her fellow partners, and guides them when they make a mistake and 
is not one who merely fulfills his role. 
Excellent communication: this is absolutely necessary to humanize relationships between work teams within the 
organization, but it is also the key to the marketing process. Through communication, an added value is delivered to 
both internal and external users which make the user adopt a trademark or a service as its own. 
Assist leaders: in many cases the institutions have unfit leaders. A leader’s bad example, promotes bad habits in 
employees that damage the condition of the institution. Instances of this would be: arriving late to meetings, not 
following goals and objectives, and even doing an urgent activity before an important activity. The true leader is not 
the boss or a superior in a hierarchy. The true leader is any person in the institution that is committed, shows high 
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level of fellowship and excellent communication, and manages to interact in work groups for the ultimate benefit of 
the institution. 
Quality is associated as an effective and efficient way to achieve excellence as a result of improvement and 
optimization. "The quality of education today is equated with the results of internal and external efficiency and is 
only as good as they are." (Sandoval, 2008, p. 250). As long as there is motivation to reach a common interest over 
the personal interest, achieving a high level of quality will be guaranteed. Among the different conceptions, some 
people may think that it is not appropriate to assimilate the concept of quality used in companies to educational 
institutions, because they are a source of knowledge, and produce goods and services such as: education, science and 
technology, among others.   
The quality of education becomes the axis, which allows the generation of processes that lead to meet its target.  
Also, the quality management must be the support that ensures that the company effectively offers a service that 
reflects an improvement in the standard of living. Conjugating previous elements supports socially responsible 
management imposed by social consciousness. Pretending to undertake projects without human talent, is doomed to 
fail, as well as developing activities that cannot solely be done by human talent and cannot be achieved through 
norms, processes, procedures, policies or theories.  Only real commitment from the players involved will allow us to 
have more efficient organizations. As a result, we should always look to satisfy involving human talent. We are 
searching for organizations that are more balanced and fair in their hierarchies, while also collaborating with the 
objectives, not only of the common good of the Higher Education Institution, but also of all their members. “The 
limitations of representing the institution as an organism or a technical system, rise from the fact that in a technical 
system the motives of people are not even taken into consideration” (Sandoval, 2008, p. 216).  
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